Agenda
Kick-off Workshop
Center of Excellence In
Undersea Technology.
(COEUT)

Co Chairs: John Muench, NUWC
Malcolm Spaulding, URI

February 21, 2007

University of Rhode Island, Narragansett Bay
Campus



Workshop Goals:

©® To provide an overview of the COEUT and its
organization and operation to partners and the
Initial technical project (ORCAS-NET-
COASTMAP).

©® To review specific opportunities for COEUT
partners and NUWC scientists and engineersto
perform collaborative research and development
In selected areas in coastal ocean monitoring and
distributed network systems.

©® To Initiate the process of developing pre-
proposal/white paper outlines and associated team
of Investigators to pursue selected research
opportunities.



8:30 - 9:00
9:00 - 9:10

9:10 - 9:45

9:45 - 10:00
10:00-10:45

Agenda

Coffee and pastries
Welcome to URI Bay Campus
Dean Farmer

Overview of NUWC Strategic Plan and
Efforts in Distributed Network Systems

John Muench, NUWC, Co-Chair
Pierre Corriveau, NUWC, CTO
Coffee Break

Center of Excellence in Undersea
Technology (COEUT)
Malcolm Spaulding, URI, Co-Chair



Agenda (cont’d)

10:45-11:20 ORCAS- NET COASTMARP Initiative
Al Hanson, collaborative leader GSO, URI

11:20 — 12:00 Potential collaborative opportunities
Participants

12:00 — 13:00 Lunch (box)



Agenda (cont’d)

13:00 -13:30 Selection of collaborative
opportunity teams (3 to 5)

13:30-15:30 Collaborative opportunity
teams (Break out session)

15:30 — 15:45 Coffee break

15:45- 16:45 Presentation of collaborative

opportunities (Plenary Session)



Project reporting format (2-5
pgs)

® Project title

e Participants: names, affiliations, email
addresses

e Potential Project Sponsor
e ODbjectives

e Task

e Navy need
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